
 

Flex with us:  
A toolkit to help you 
understand and engage 
with the 18-30 offer 
 

 

Key summary 

Short on time? Here’s some key information about the offer and this toolkit. For 
more detail, please go to the main toolkit pages.  

About this toolkit 
The purpose of this toolkit is to explain what the 18-30 offer is and how it can be 
shared. It has been designed to inform and engage all leaders, members and 
commissioners who can encourage young women between the ages of 18-30 to get 
involved. 

How the 18-30 offer is structured 
The wide range of opportunities is divided into seven pathways: 

• Adventure and challenge 
• Beyond the UK 
• Events experience 
• Voice and action 
• Leading the way 
• Sharing skills 
• Developing others 

There are two further elements to the structure of the offer: Learning and awards 
and Just for me.  

These elements are within each pathway to offer challenges and fun throughout.  
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Top 5 things you need to know 

1. The offer will provide exciting opportunities for 18-30 year olds and 
promote Girlguiding as a great organisation to volunteer with 

2. We are empowering young women and enabling them to be independent 
3. Our 18-30 members will be part of a supportive and fun peer community 
4. We encourage flexible guiding that allows members to focus on all 

aspects of their lives  
5. 18-30 members can be involved in different events and roles and choose 

their own path as a Girlguiding member 

What can you do? 
You can share opportunities and ways to get 
involved with the 18-30 offer on your 
district/division/county social media pages. You 
can also put information about it on your local 
website, in newsletters or in district/division 
meetings.  

Useful links 
• The 18-30 offer:  

https://www.girlguiding.org.uk/making-guiding-happen/how-were-being-our-
best/updates-for-our-members/getting-to-grips-with-18-30/ 

• Which path will you take:  
https://www.girlguiding.org.uk/making-guiding-happen/how-were-being-our-
best/updates-for-our-members/18-30 -which-path-will-you-take/ 

• Guiding for young women: 
https://www.girlguiding.org.uk/what-we-do/young-women/ 

 

  

Young women have been 
involved in creating the offer, 
every step of the way. 

https://www.girlguiding.org.uk/making-guiding-happen/how-were-being-our-best/updates-for-our-members/getting-to-grips-with-18-30/
https://www.girlguiding.org.uk/making-guiding-happen/how-were-being-our-best/updates-for-our-members/getting-to-grips-with-18-30/
https://www.girlguiding.org.uk/making-guiding-happen/how-were-being-our-best/updates-for-our-members/18-30-which-path-will-you-take/
https://www.girlguiding.org.uk/making-guiding-happen/how-were-being-our-best/updates-for-our-members/18-30-which-path-will-you-take/
https://www.girlguiding.org.uk/what-we-do/young-women/
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Introduction 

What is the 18-30 offer? 
For many people, the period between the ages of 18 and 30, is a time of significant 
change. The 18-30 offer has been designed to enable as many young people as 
possible to find their place within Girlguiding and the wider world.  

We want to expand and promote the opportunities available to young women, to 
test and evaluate new ways for this age group to participate (particularly through 
opportunities to learn and grow) and to volunteer in ways that are flexible and suit 
their skills. The aim of the offer is to provide amazing opportunities for members 
aged 18-30 to develop into empowered, independent women. You, as an adult 
member, 18-30 coordinator or commissioner can support these 18-30 year olds to 
have unforgettable experiences and create a supportive and fun community within 
Girlguiding. 

The offer aims to: 

• Communicate clear and consistent opportunities to all young women. 
• Provide new and innovative opportunities to connect with others, go on 

adventures and have fun. 
• Create a safe, inclusive and accessible women-only space for the diverse 

range of young women in the UK. 
• Provide a flexible framework for delivery. 
• Support young women to take on new challenges in Girlguiding, their 

community and the wider world. 
• Empower young women to find and use their voice. 

It’s also important to remember that this is not a 
programme, but a range of opportunities for fun, 
networking, personal challenge and development. This 
means that members in this age range can build their 
own journeys depending on the skills they want to 
develop and the experiences they are looking for, in an 
environment that is suitable for adult women. 

It has been created and developed by those aged 18-30, 
for those aged 18-30.  

 

  ‘The offer gives me the chance to have 
unforgettable experiences as well as developing 

new skills. Plus, it fits in around everything 
else!’  
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Why has this toolkit been created? 
This toolkit explains the 18-30 offer and how it can be shared. It has been designed 
to inform and engage all leaders and commissioners who can encourage young 
women between the ages of 18-30 to get involved. It is important that the offer 
and its aims are understood so that this information and understanding can be 
shared to encourage all 18-30 year olds to get involved in whatever way suits 
them.   

Where can I find more information? 
More information can be found on the following pages: 

• The 18-30 offer: 
https://www.girlguiding.org.uk/making-guiding-happen/how-were-being-our-
best/updates-for-our-members/getting-to-grips-with-18-30 / 

• Which path will you take:  
https://www.girlguiding.org.uk/making-guiding-happen/how-were-being-our-
best/updates-for-our-members/18-30-which-path-will-you-take/ 

• Guiding for young women: 
https://www.girlguiding.org.uk/what-we-do/young-women/ 

Who can I contact? 
Both the offer and the toolkit are still growing and developing. So, let us know if 
anything is missing or if you have questions. 

You can contact your local county coordinator or the North East England region 18-
30 coordinator if you would like to know more. 

  

https://www.girlguiding.org.uk/making-guiding-happen/how-were-being-our-best/updates-for-our-members/getting-to-grips-with-18-30/
https://www.girlguiding.org.uk/making-guiding-happen/how-were-being-our-best/updates-for-our-members/getting-to-grips-with-18-30/
https://www.girlguiding.org.uk/making-guiding-happen/how-were-being-our-best/updates-for-our-members/18-30-which-path-will-you-take/
https://www.girlguiding.org.uk/making-guiding-happen/how-were-being-our-best/updates-for-our-members/18-30-which-path-will-you-take/
https://www.girlguiding.org.uk/what-we-do/young-women/
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18-30 opportunities 

 

All the opportunities 
available to women aged 18-
30 are now in one place on 
the Girlguiding website: 
https://www.girlguiding.org.uk
/what-we-do/young-women/ 

 

 

These opportunities are sorted into seven pathways… 

• Adventure and challenge 
• Beyond the UK 
• Events experience 
• Voice and action 
• Leading the way 
• Sharing skills 
• Developing others 

The seven pathways  

Adventure and challenge 
There are many ways for 18-30 year olds to challenge themselves and develop their 
experiences within the familiar surroundings of Girlguiding. Some of the 
opportunities are a chance to advance their existing skills by working towards a 

…and two opportunity elements: 

• Learning and awards 
• Just for me 

 

‘The new offer is the journey from young member to 
adult member. 18-30 year olds choose their own 
path through a range of themed opportunities to 

have fun, develop skills and enjoy amazing 
experiences as part of their own personal journey.’  

Rosalyn Old, 18-30 Offer Lead Volunteer 

 

Leading the 
way

Adventure 
and 

challenge

Voice and 
action

Sharing 
skills

Developing 
others

Events 
experience

Beyond the 
UKJust 

for 
me 

Learning 
and 

awards 

https://www.girlguiding.org.uk/what-we-do/young-women/
https://www.girlguiding.org.uk/what-we-do/young-women/
https://www.girlguiding.org.uk/what-we-do/young-women/adventure-and-challenge/
https://www.girlguiding.org.uk/what-we-do/young-women/beyond-the-uk/
https://www.girlguiding.org.uk/what-we-do/young-women/events-experience/
https://www.girlguiding.org.uk/what-we-do/young-women/voice-and-action/
https://www.girlguiding.org.uk/what-we-do/young-women/leading-the-way/
https://www.girlguiding.org.uk/what-we-do/young-women/sharing-skills/
https://www.girlguiding.org.uk/what-we-do/young-women/developing-others/
https://www.girlguiding.org.uk/what-we-do/young-women/adventure-and-challenge/
https://www.girlguiding.org.uk/what-we-do/young-women/adventure-and-challenge/
https://www.girlguiding.org.uk/what-we-do/young-women/learning-and-awards/
https://www.girlguiding.org.uk/what-we-do/young-women/just-for-me/
https://www.girlguiding.org.uk/what-we-do/young-women/learning-and-awards/
https://www.girlguiding.org.uk/what-we-do/young-women/learning-and-awards/
https://www.girlguiding.org.uk/what-we-do/young-women/learning-and-awards/
https://www.girlguiding.org.uk/what-we-do/young-women/leading-the-way/
https://www.girlguiding.org.uk/what-we-do/young-women/adventure-and-challenge/
https://www.girlguiding.org.uk/what-we-do/young-women/voice-and-action/
https://www.girlguiding.org.uk/what-we-do/young-women/sharing-skills/
https://www.girlguiding.org.uk/what-we-do/young-women/developing-others/
https://www.girlguiding.org.uk/what-we-do/young-women/events-experience/
https://www.girlguiding.org.uk/what-we-do/young-women/beyond-the-uk/
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formal qualification. But there’s plenty they can do that's just for fun too, such as 
visiting a Girlguiding activity centre or qualifying to take girls away on residential 
trips. There is also the opportunity to complete a variety of schemes in areas such 
as walking, abseiling and climbing, kayaking and canoeing or narrow boating. 

Do you have any opportunities coming up in your county or country/region that the 
18-30 year olds could get involved with? You could share these opportunities using 
our suggestions in the ‘Sharing the opportunities’ section of this toolkit.  

 
Beyond the UK 
As a member of Girlguiding, 18-30 year olds are also part of the largest women’s 
organisation in the world – the World Association of Girl Guides and Girl Scouts 
(WAGGGS). This means they also have a wide range of opportunities to travel 
overseas and take part in guiding activities with women from across the world. 

Members who are 18-30 have the opportunity to go on a GOLD trip, represent 
Girlguiding at an international level or experience global guiding at a World 
Centre. There are also lots of opportunities to volunteer at international events, 
such as at jamborees or Roverway, by being part of a service team. Alternatively, 
they could also be a member of the team going on a county or regional trip or 
organise their own trip away with Girlguiding friends.  

 

Events experience 
The events experience pathway is a chance to develop practical skills organising 
events at varying levels. All whilst having fun with girls and women of all ages 
from across the UK. Opportunities include volunteering at a Girlguiding festival 
(Wellies and Wristbands or Magic and Mayhem), helping with events at activity 
centres or helping run large scale events for Girlguiding. You could also ask them 
to help at county and country/region events. 

https://www.girlguiding.org.uk/what-we-do/young-women/beyond-the-uk/
https://www.girlguiding.org.uk/what-we-do/young-women/events-experience/
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Voice and action 
Whether they want to campaign on an issue that’s important to them, get involved 
in decision-making at an organisational level, or support other girls and young 
women in making their voices heard, there are a range of opportunities available. 

For those up to the age of 25, there are opportunities to be a member of the 
Advocate Panel, become a British Youth Council (BYC) member or an Action for 
Change Member. For those aged 18-30, there are opportunities to become an 
Action for Change Coach, a lead volunteer (locally or nationally) or be involved in a 
governance role. From being a trustee, to becoming an adviser or a commissioner, 
the options are endless! 

 

Sharing skills 
Many 18-30 year olds may not be able to commit to weekly sessions but may be 
able to help at events or have skills that they are keen to share. Someone may 
have experience with PR and would be happy to help with press releases, another 
might be able to help with accounting. For areas with students, volunteering is a 
great way for them to boost their CV and gain new skills, all whilst fitting in 
around their studies.  

Make sure you inform your 18-30 year olds about the local county skills pool- a 
chance for people to share their skills from Zumba to geocaching! For those unable 
to volunteer during term time, does your county offer holiday guiding? 

 

Leading the way 
Becoming a unit leader – or volunteering as part of a unit team – is an 
incredibly rewarding experience. It’s a great way to build leadership skills while 
inspiring the next generation of girls, giving them amazing experiences and 
confidence. An alternative is to apply their skills to working with adults or as a 

commissioner supporting other 
volunteers. All the opportunities 
on the leadership pathway will 
help other members get the 
most out of guiding and open 
new experiences along the way.  

‘Being an Advocate is the opportunity of a lifetime 
because it offers you the chance to get your views 

heard and speak up for girls and young women 
across the UK. The other Advocates inspire me to do 

my best every day!’ Larissa, Advocate 

https://www.girlguiding.org.uk/what-we-do/young-women/voice-and-action/
https://www.girlguiding.org.uk/what-we-do/young-women/sharing-skills/
https://www.girlguiding.org.uk/what-we-do/young-women/leading-the-way/
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Developing others 
For 18-30 year olds who enjoy helping others to develop their own skills and 
knowledge, this is the pathway for them. They could work with younger girls 
through the peer education programme, or they might be a mentor/trainer for 
adults. Whatever they decide to do, they’ll play a crucial part in making guiding 
the best it can be. All whilst building skills and experience to facilitate meetings 
and deliver training. 

They could be a peer educator, peer educator trainer, Girlguiding trainer or even a 
mentor.  

Opportunity elements 

The two opportunity elements (‘Learning and awards’ and ‘Just for me’) cut across 
all seven pathways. A ‘Just for me’ activity might be adventurous, or an event, or 
related to voice and action, for example.  

Learning and awards  
This is the place for 18-30 year olds to challenge 
themselves - perhaps by working towards the Queen’s 
Guide Award, Commonwealth Award or Duke of 
Edinburgh’s Gold award.  

For those who don’t want to do awards (or if they 
already have them all!) there are other learning and 
development options too, which can be found on the 
website.  

Just for me  
A social space exclusively for Girlguiding 18-30 year olds. Girlguiding will be 
organising opportunities for young women across Girlguiding to get together. As 
leaders, 18-30 co-ordinators and commissioners, you can help support young 
women to organise their own social events and creating opportunities for them to 
get together at a local and regional level. This unique social space will offer 
volunteers and social members the development opportunities as well as the 

chance to socialise 
that young women told 
us they look to 
Girlguiding for.   

‘You’ll never get another opportunity like this again. It’s 
hands down the best thing that I’ve ever done. I’ve met new 
friends, visited new countries, learnt new games, songs and 

ideas and have been inspired by so many incredible women.’ 
Sophie, GOLD Participant 

https://www.girlguiding.org.uk/what-we-do/young-women/developing-others/
https://www.girlguiding.org.uk/what-we-do/young-women/learning-and-awards/
https://www.girlguiding.org.uk/what-we-do/young-women/just-for-me/


   

10 
 

How can you support 18-30 year olds?  

All volunteers and members need a little extra help or encouragement from time 
to time. This is especially true for 18-30 year olds who are likely to be in a period 
of significant transition: from university and studying, to starting work or moving 
to a new area, perhaps starting a family. For this reason, volunteering needs to fit 
in around their lives.  

Engaging with and making this group feel welcome is vital. They make up the 
largest proportion of our volunteers and they have lots of skills that they bring to 
their role. However, they are also the group most likely to leave Girlguiding. 
Feedback from this group has highlighted 5 ways to ensure all volunteers in 
Girlguiding have the best experience possible.  

You can do this in 5 ways:  

• Flex with us 
• Empower us 
• Join us up 
• Show us we belong 
• Help us to conquer admin 

 
Flex with Us…to redefine modern volunteering 
Many volunteers describe ‘Guiding 
guilt’ being a factor in whether they 
stay or leave the organisation. This is 
how volunteers have described how it 
feels when Guiding becomes a burden 
in their lives. We need to recognise 
these workarounds as indicators of 
what of modern, flexible volunteering 
means in practice and find ways to 
legitimise and support them. 

Suggestions: 
• Consistent and reliable support from other leaders and commissioners. 
• Allowing volunteers to partake on their own terms such as the opportunity 

to ‘try before you buy’ to find the right unit or the chance to do one off 
events or occasional events, without pressure to commit weekly. 

• Using common technology to coordinate and connect easily. This could be 
used to delegate jobs or to update individuals about flexible opportunities. 

• Sharing roles 
with other 
volunteers so 
they all have 
a lighter load.  

‘I don't want to become a leader- I want to 
have my life sorted out. I don't want to do a 
year and then get a new job and then think 

I don't have time to do that.’ 

 

‘I'm normally the youngest leader in the 
area. I might be here for a year, two years, 
or 6 months; they don't realise how different 

our lives are. They've got a different 
mindset; they've been here for 20 years.’ 
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 How do you support volunteers in your area? Do they know who to contact if they 
need help? Could you have a part of the district meeting as an ‘air and share’ or 
arrange local support/social groups? 

 How do you communicate with volunteers? Could you create a Whatsapp group for 
the volunteers in your area? This would be a quick way to contact volunteers for 
example if someone is sick or also a chance to let people know about upcoming 
events/opportunities.  

 How do you let occasional volunteers know about events? Do they get invited to 
local meetings?  

 When someone expresses their interest in volunteering do you offer them the 
chance to try more than one unit? 

 

 How do you ensure volunteer views are listened to? How do you collect views 
within your district/division or county? Aside from district meetings is there any 
way for volunteers to share thoughts and ideas? Could you have a drop-in ideas 
day? Or invite comments via email or Facebook? 

 Looking at your local team, do you have a range of ages? How could you welcome 
or get age groups not currently represented involved?  

 When an individual agrees to be an adviser or a commissioner what support do 
they get? Are individuals ever pressured into roles or are they given the chance to 
say no?  

 When you receive feedback from volunteers, what do you do with it? Do they hear 
what happens to their feedback? 

 

 

Empower Us…with open minds and a little more trust 
To be empowered, 18-30 year olds need to know they are listened to and have 
opportunities to affect change. Just as our girls’ experience is shaped by unit 
leaders, the 18-30 year olds’ experience is fundamentally shaped by the support 
they receive from their District, Division, County commissioner. Well supported 
members and volunteers are more confident, more engaged and feel valued. 

 
Suggestions: 

• Make sure their views are listened to 
and taken onboard - you won’t always 
agree but try finding midpoint 
compromises.  

• Mixing up ages to ensure there is a good intergenerational support. 
• Supporting individuals to step up to new roles. 
• Ensuring volunteers are advocated for at all levels. 

 

‘I'd like to see younger voices 
in Girlguiding. We don't get an 
opportunity to go to meetings 
it's just people speaking for 

us.’ 

‘The county is very cliquey- if you aren't in, 
you are a nobody. It's not very nice. I've 

stopped going to AGMs because I don't like it. 
It sets off my anxiety.’ 
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 How would someone find who they needed to contact within the local area? Do you 
have a who’s who? Do your volunteers know who (and recognise their local 
commissioner?) 

 Do commissioners attend local unit meetings? Do they know who their volunteers 
are?  

 Do you have events just for volunteers?  
 How do you recognise contribution within your local area?  

 

‘Most of us are friends. I didn't 
know any of them before I 

joined. Volunteering is not just 
seeing the girls- it’s going to see 

my friends too.’ 

Join Us Up…so we can find our own support 
For many 18-30 year olds the social element of volunteering is as important as 
working with the girls. This is a time of massive life transitions; from leaving 
university and starting work to changing jobs, exploring love and starting families. 
For many volunteers Girlguiding provides a rare thread of consistent peer support 
throughout their lives. 

Suggestions: 
• Find ways to connect volunteers in your 

area. This could be termly meals or 
another social event. You could arrange a 
social event for after a training day for 
example or before/after a district/division 
meeting.  

• When volunteers join your area, introduce them to other individuals and 
ensure they are invited to local events.  

• Check to see whether volunteers are receiving updates from county and/or 
country and region level. 

• Recognise volunteer contributions and celebrate achievements. 

 

 

 

  

‘I want to be connected. I think I would like more training with 
people that are the same as me. When I go to training- everyone 
knows each other. Everyone knows everything about guiding. It 
would be nice to learn new things with people who don't also 

know.’ 
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 Looking at your local marketing and PR is it inclusive? Does it represent the wide 
spectrum of volunteers?  

 Are volunteers aware of the diversity and inclusion policy? Is it visible and 
actionable? How do you challenge inappropriate views? 

 Do you represent and include all girls and young women?  
 Do you provide training to increase awareness of diversity and inclusivity? 

 

Show Us We Belong…by representing us and our values 
You can’t be what you can’t see. 18-30 year olds want to see their attitudes, peers 
and ideas represented at every level at Girlguiding. They need to know they’re not 
tools – they’re assets for Girlguiding. The history and traditions of Girlguiding are 
equally as important as representing how it has changed and the rising generations 
that keep it relevant.  

Suggestions: 
• Make sure every volunteer is 

listened to 
• Making volunteers feel welcome 

and part of local Girlguiding 
• Good local support from peers 

and commissioners  
• Inclusive marketing and PR 

 

 

  

‘I keep trying to tell people that it's for 
them but when we went it was just me 
and one other friend who were the only 
people of colour. It shouldn't be like that 

in the world we live in. It was a kick in the 
teeth, I'm telling people it's not like this, 

but it is.’ 

‘A bit of communication with people in the same 
situation would be good...e.g I'm a uni student and 

moving units, I'm a new mum and moving to a 
different area, I'm older and working part time, you 
can still help a unit by helping with the registers.’ 
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 How do you support volunteers to learn new skills? Do you have training sessions 
available? Are volunteers able to support or teach one another? 

 How do you share good ideas or resources? Could you set up a Dropbox folder or a 
Slack group? 

 How do you collaborate online? Do you use WhatsApp or Facebook?  
 How do you collect numbers for local events? Have you tried using Eventbrite? 

 

Help us to conquer admin 
Admin is one of the largest bugbears for 18-30 year old volunteers. They know a 
certain amount is unavoidable, and admin responsibilities like budgeting can be 
great for learning new professional skills, but overall our volunteers are calling for 
modernising admin processes. They’re frustrated by the inflexibility of systems and 
the paperwork required to do activities is stopping volunteers from leaving their 
meeting halls. 18-30 volunteers are digital natives, they’re used to working with 
Dropbox, running online meetings or co-ordinating on Slack and WhatsApp groups.  

Suggestions 
• Volunteering can be an opportunity to learn new skills 
• Digital solutions are used that maintain quality but save time 
• Using collaborative digital technology 

What can you do to include 18-30 year olds in Guiding? 

Now you know all about the offer, how can you get as many 18-30 year olds 
involved as possible? We’ve collated some suggestions below. If you have any ideas 
that worked for you and are happy to share, do let us know! We are keen to create 
a shareable resource about how groups have engaged with 18-30 year olds. 

Transition from Rangers to adult membership 

Your next adventure awaits 
Encourage Rangers to get excited about the 18-30 offer by sending them a positive 
letter or postcard that reflects on the happy memories they’ve made with Rangers 
but also looks forward to the next adventure. We know that members can find the 
prospect of moving on difficult. Many want to stay with the friends and leadership 

team they’re familiar with. 
Sending a letter like this is 
a positive way to encourage 
individuals to move on. It 
gives them the reassurance 
that the unit won’t forget 
about them when they step 
up as it asks them to keep 
in touch and share their 
next adventure. 
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Celebrate moving on 
Lots of us hold promise parties but why not hold a stepping up party at the end of 
a term if members will be leaving Rangers and becoming 18-30 year olds? This 
activity helps to send the message that moving on is something to celebrate rather 
than worry about. It also raises awareness of the offer among younger Rangers in 
the unit and gives them an idea of what they could look forward to if they stay in 
guiding. 

• Encourage members who are ready to research the offer before the party. 
• Also ask them to reflect on how they felt when they first joined guiding and 

to think about what they’ve learned since then. 
• Support members to represent their Girlguiding journey so far in a creative 

way – pictures, photos, videos, etc. 
• On the night, decorate your meeting place – emphasise that it’s a night of 

celebrating the next adventure rather than a sad occasion. 
• Let the members who are moving on share their guiding journeys. Encourage 

other Rangers to join in afterwards, talking about their best moments in 
guiding too. Don’t forget to share your own best bits too! 

• Also encourage member who are ready to progress to share what they’ve 
found out about the 18-30 offer and what they’re most looking forward to. 

  

Hi [name], 

Are you ready for your next adventure? We’ve been so happy to have spent the last [length 
of time with section] with you and will very much miss you in [unit name]. But you’re 
about to start a wonderful new adventure!  

You’ve achieved so much during your time with us – from [insert some of the things that 
the young member has achieved] to [badges/achievements/qualifications]. We’ve really 
enjoyed having you as part of our unit, but we know that you’re going to love the next 
step on your Girlguiding adventure. The 18-30 offer has so many exciting new activities 
and opportunities to offer you, and so many new friends to introduce you to.  

As a 18-30 year old member, you will be able to access a wide range of experiences and 
opportunities. From GOLD trips, to adventures with your Guiding friends to developing new 
skills. [Name] is your local co-ordinator and she will be happy to tell you about the 
opportunities in your area. The next meeting is [add] 

Good luck in your next adventure – we can’t wait to find out what you get up to and would 
love it if you’d come back to our unit to tell us all about your adventures as a 18-30 year 
old. 

Have fun!  
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Local events 

Working together 
Get Ranger units together with your local 18-30 year olds group to hold a joint 
event. This is a great way to introduce members to the 18-30 offer even if they 
won’t be a member of that specific group. For example, a trip to go bowling or to 
the local ice rink. Is there anywhere you could go for a meal? 

Alternatively, could you hold an event at a district, division or county level? The 
event could be a chance to learn about the 18-30 offer and to meet local 
members. You could invite all Rangers aged 17 and above to attend.  

Considerations for organising local events 
• Have you consulted with members and asked what they would like to do?  
• Have you checked dates? Think about exam periods and when students may 

be home for the holidays. Have you used a doodle poll to find the best date? 
• Would they prefer an event one evening or at the weekend? 
• What is the budget for the event? Be mindful that some 18-30 year olds are 

students and a high cost may be a barrier to attending. 
• Can you get to the event by public transport? Not everyone has cars! 

Utilise camps and county events 
If you are having a local camp or district/division/county event could you 
incorporate an element for 18-30 year olds? You could have a space for them to 
meet or a stall advertising all the opportunities available to them and ways they 
can get involved.  

Local decision-making 

• Make sure you introduce yourself at a meeting to 
a 18-30 year old you don't know. Are there any 
other 18-30 year olds that you could introduce 
them to? 

• Ensure 18-30 year olds are represented at 
meetings/decision making. Have they been 
consulted prior to the meeting? Are their views 
listened to?  

• Are they supported to take on additional roles if 
they are interested (rather than being 
pressurised into taking a role)?  

Communications 
As digital natives, 18-30 year olds are often confident technology users. There are 
lots of ways you could join members together. A WhatsApp group or a Facebook 
group are popular options. This is a quick way of sharing news and they are more 
likely to check these than their emails. Make sure you ask 18-30 year olds in their 
area how they would prefer to communicate. 

Could your local area create a newsletter or summary of the opportunities 
available at different levels (e.g. district/division, county and regional)? Or a 



   

17 
 

space on your local website? Make sure that members are signed up to the 
newsletters- this is done via GO lists.  

Awards and qualification support groups 
As part of the 18-30 offer, there are lots of awards and qualifications members can 
work towards including Duke of Edinburgh (DofE), The Queen’s Guide Award (QGA) 
and The Adult Leadership Qualification (ALQ).  

For DofE and QGA, they need to go away with a group as part of their 
expedition/adventure. Having a group that meets termly may be a great chance to 
meet other people who are looking for an expedition/adventure group to be part 
of! The session could be as informal (e.g. drop in) as they would like. It’s also a 
chance to meet others who are doing the award and share tips and advice about 
the awards. Ask where would be easiest and most accessible for the group to 
meet.  

Moving areas 
For many, the end of Rangers will also be the time they move to a new area of the 
country for university or college. They may not know where to find information 
about what is available in that area. 

• You could show them which SSAGO groups run in their new area. 
• Move them to a new area of GO or show them how to register their interest. 
• Introducing them to their local 18-30 co-ordinator- you could cc in an email 

or give them the email address.  
• Do you know anyone in that area who could welcome them? 

Buddy up 
Attending a meeting on your own can be intimidating. For individuals new to the 
area (or moving up to the 18-30 offer), could you suggest they bring a friend? For 
example, if two Rangers were leaving at the same time they could go together. Or, 
you could put them in touch with someone who is already part of the local 18-30 
year olds group who might be able to welcome them. To encourage individuals not 
already part of Girlguiding to join, you could organise a ‘bring a friend’ night.  
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Promoting the 18-30 offer 

How we talk about the offer is vital for its success. There are three key messages 
to convey: 

• It is led by and for young women 
• There is a place for all young women 
• Choose your own adventures and opportunities 

The offer is an exciting new opportunity. Good promotion of the opportunities will 
be key to getting people involved and to the overall success of the offer. Young 
women can choose which opportunities are the most appealing to them; trying 
their hand at new things and navigating the seven pathways however they’d like.  

We’d like to see the options in these pathways grow at the local level as well, with 
18-30 year olds volunteering at county/country & region events, campaign groups 
tackling local issues and new ways of volunteering being tried out flexibly all over 
Girlguiding.  
One way to grow the opportunities available in your area is to consider what 
existing plans and ways of working could benefit from input from young women 
whilst also having space to offer them opportunities. For example, you could 
propose creating 18-30 year old positions on your county or regional board; a 
deputy or assistant chief commissioner role for young women; or young women on 
committees that make important decisions about your county or country/region. 

Social media is also a great way to advertise the events and opportunities available 
for 18-30 year olds. Sharing posts to local, regional and national Girlguiding pages 
may help to spread the message to those in your area.  

Top tip: Don’t forget that on any social media accounts you should always stick 
to Girlguiding’s social media policy. 

Facebook: Where people go to get information. Share updates, details of events 
and national opportunities.  

Instagram: Great for sharing photos of what you’re up to, 
and quotes. Stories is particularly good for little updates - 
share photos of the snacks at your planning meeting or 
share live updates from events. 

Twitter: A more ‘newsy’ format to plug your events and 
posts.  
 
Others: If a lot of young women in your area use another 
channel you might like to think about how best to use 
that. 

  

https://www.girlguiding.org.uk/making-guiding-happen/running-your-unit/safeguarding-and-risk/staying-safe-online/using-social-media/


   

19 
 

FAQs 

The new offer 

Why is it for 18-30 year olds? 
The lives of 18-30 year olds have changed hugely in the last 20 years, and our members 
suggested that this was the most appropriate age range for a young adult offer.  

We have just under 30,000 18-30 year old – our biggest adult grouping by age. Over 98% of 
those members are volunteers, ranging from commissioners and unit leaders through to 
occasional helpers. This age group have told us that they want more development 
opportunities, more flexibility in volunteering and the chance to make friends and 
socialise with other young women. If we can get the experience right for 18-30 year olds, 
we are in a stronger position to get it right for all adults. 

Who is included in the 18-30 offer? 
Anyone who is a Girlguiding member aged 18-30 can take part! Most of our members in 
this age range are volunteers, but there is also a way of getting involved without making a 
volunteering commitment, by holding the ‘supporting member’ role on GO. 

How does volunteering fit into the offer? 
98% of Girlguiding’s 18-30 year olds are volunteers, and that’s fantastic. Our research tells 
us that young women in Girlguiding would like to see their volunteering experience 
improve, and that is a key part of what the offer will look to achieve. We’re already 
working to create more social and networking opportunities, ways of valuing volunteers by 
offering new chances to learn and more flexible volunteering – watch this space. 

We also recognise that this is a time of transition for many young women, and that might 
mean that the time isn’t right for them to volunteer. They will be able to stay a part of 
Girlguiding by moving to the ‘supporting member’ role on GO. 

The 18-30 offer locally 

How do I find out what is happening in my area? 
New opportunities organised at the national level will be promoted on our webpage 
https://www.girlguiding.org.uk/what-we-do/young-women/. Each county and region has 
a volunteer 18-30 coordinator, who we can put your 18-30 year olds in touch with. The co-
ordinator will be able to tell them what’s planned in their area, and how they can get 
involved. Lots of them also have Facebook groups which the 18-30 year olds can join to 
keep up to date. 

How will social groups, networks, and meetings be co-ordinated? 
18-30 year olds told us they wanted a much more flexible chance to network and meet 
peers. This is an offer coordinated by them, for them. Each county and region has a 
coordinator, and they are building local networks in their area. They will be able to 
support and advise you, but you can also set up a group or organise an event in your area, 
decide when and where they’ll meet, and get their peers involved. 

How will it be organised without units and leaders?  
Because the offer is self and peer led, you have the freedom to organise anything that you 
are interested in seeing as part of the offer in your area. So in any given area there might 
be groups that meet to share progress on their Queen’s Guide Award, a social get-together 
in a coffee shop, and a group that goes climbing together once a month – the people in 

https://www.girlguiding.org.uk/what-we-do/young-women/
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these groups would be overlapping, or not, depending on what they are interested in. You 
might find it works to nominate people to lead coordinating at a more local level, or to 
rotate leading on different elements.  

Would the 18-30 year olds be organising this themselves, or should we wait to hear 
something in our region? 
The offer is designed to be self-led. Whether 18-30 year olds want to organise a small trip 
to a local climbing wall or a large scale residential event, there are loads of ways that 
they can control how the offer develops in their area and beyond. To find out what is 
already in plan, contact your county or region coordinator. 

Will there be regular local meetups organised - if so, how big an area would you 
envisage them covering? 
In most areas, we’re looking to appoint county-level coordinators, in some areas, we may 
require more than one. In other parts of the UK, coordinators might cover a larger area. 
 
How will 18-30 year olds get each other’s details if they don’t know each other? 
Most counties and regions are using Facebook groups to connect 18-30 year olds with each 
other, but we’re also looking at what other tools might be most useful. 

How can I share the offer with those aged 18-30 year olds that I know? 
You can share it on your district/division/county’s social media pages. You can also put 
information about it on your local website, local newsletters or during local meetings.  

I'd like to do an 18-30 social group but my division commissioner doesn’t want to 
take people away from unit volunteer roles. 
The offer is designed to enhance the experience of 18-30 year olds who are already 
volunteers, not take away from it! Individuals can continue with their current volunteer 
roles. Activities can be as large or small as you like – why not start by organising a small 
meet up in a local café? 

Registration and GO 

Do groups need to register with HQ/on GO?  
No, these groups will be more informal than units, but we will be sharing some guidance 
on how to run safe, straightforward groups and events. 

How do I register an 18-30 year old on GO if they don’t have a volunteering role? 
Currently, there is not a role specific to this but it has been recommended to keep them 
registered as a member of Girlguiding using the supporting member role. This can be 
registered at a county, region or national level and subs must still be paid at the 
appropriate level. By registering at county level, the member will be better informed of 
ways she can still get involved by receiving local newsletters and events. Any questions 
can be directed to subscriptions@girlguiding.org.uk. 

Rangers and the 18-30 offer 

Can I run a joint group with 18-30 year olds and Rangers? 
Joint 18-30 year olds and Ranger groups won’t be possible, because the 18-30 year olds 
offer isn’t unit based. Instead, the offer has a pick‘n’mix approach, so that young women 
can take part in the activities and opportunities that are interesting to them. The 18-30 
year olds offer is also self-led, which is different to Rangers.  

mailto:subscriptions@girlguiding.org.uk
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What’s the difference between this kind of self/peer-led offer and Rangers? 
The offer won’t have a formal leadership role, like Ranger units have a leader. The 18-30 
year olds will be responsible for their own safety and wellbeing and will plan and lead 
their own activities. 18-30 year olds will do all the stuff that Ranger leaders often take 
care of, like manage money, make bookings, buy resources etc. Additionally, the 18-30 
offer won’t function like a unit, with a set group taking part in a programme. Instead, 
young women can choose to get involved in the opportunities which interest them 

Awards and pathways 

Are ‘Just for me’ and ‘Learning and Awards’ separate from the pathways?  
Yes! These cut across the pathways – a ‘Just for me’ activity might be adventurous, or an 
event, or related to voice and action, for example.  

Lots of the opportunities in the pathways and awards end at 25. What is happening 
for over 25s?  
We are talking to different teams about what the best age ranges are for each 
opportunity, including awards, roles and opportunities.  For example, whilst an individual 
can’t be a peer educator past 25, if they’ve been a peer educator, they can become a 
peer education trainer up until the age of 27, and can continue to deliver training until 
you're 30. They can also be a peer education coordinator at any age.  

How can we make progress towards awards if we don’t have meetings to support 
us and help us make progress? 
As part of the 18-30 offer, they could start a group with other 18-30 year olds also working 
on the same award to share ideas, tips and support. 

What uniform will they wear when out doing Peer Education or Queen’s Guide 
award? 
As adult members, 18-30 year olds will wear leader uniform or member wear when taking 
on these specific challenges and opportunities. This will make sure that they feel part of 
Girlguiding, without creating confusion by creating a separate uniform for 18-30 year olds; 
after all, it’s not a separate section in guiding. 

University and Trefoil 

How do university student scout and guide groups fit into this? 
Student scout and guide organisations (SSAGO) are a great example of peer-led, self-
organised groups and opportunities for young people. We’re talking to them about how we 
can work together, but if there is a SSAGO group local to you, feel free to reach out!  

What about Trefoil? 
The 18-30 offer is about expanding and improving young women’s experience of guiding, 
both as volunteers and in a social context. It doesn’t have a programme or badges like the 
Trefoil, the groups that exist within the offer are more fluid than guilds. In some areas, 
18-30 networks and Trefoil are working closely together, and there is interest to organise 
join activities, why not contact your local coordinator to find out what contacts they have? 
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